CONCORDIA UNIVERSITY 


Council of the Faculty of Arts and Science 


Minutes of the meeting held on Friday, October 13, 1989 


Present: C. Bertrand, Chair; B. Spanos; E. Gardham; P. Kenniff; R. Sheinin; 
J. Appleby; P. Albert; S. Ruby; G. Valaskakis; M. Szabo; R. Long; 
J. Gavin; Z. Hamlet; E. Preston; W. Gardiner; W. Knitter; D. Sheps; 
R. Kilgour; C. Levy; M. Barlow; G. Decarie; R. Perigoe; I. Irvine; 
A. Planells; C. Gray; R. Sharma; M. Poirier; C. White; I. Robinson; 
M. Giguere; G. Newsham; C. Potworowski; M. Brian; C. Davis; D. 
Shapiro; S. Lanthier-O’Connor; C. Ragaven; B. Leonhardt; H. 
McLachlan; E. Budik; R. Cohen; J. Costello; D. Linder; R. Gossen; 
B. Goodman; M. Moser. 

Regrets: D. Dicks; P. Widden; H. deRomer; W. Byers; J. Drysdale; S. Hoecker— 
Drysdale; G. Szamosi; H. Shulman; G. Trudel; J. Browne. 

Absent: P. Regimbald; H. McQueen; H. Desbarais; R. Dyotte; S.Letovsky; M. 
Sullivan. 

Guests: N. Kapoor; A. Galler; C. Brown. 
Documents considered and distributed at this meeting 

ASFC 89-7M-A Election/Ratification - Arts and Science Faculty Committees 

ASFC 89-7M~—B Julius and Ilka Ekler Book Prize 


ASFC 89-7M-C/65G Graduate Report 65G 


ASFC 89-7M~-C/66G Graduate Report 66G 


ASFC 89-7M-C/63U Undergraduate — Addendum to 63U (May, 1989) 


89~-7-1 


89-7-2 


Call to Order 
The meeting was called to order at 1335. 


Approval of Agenda 


It was moved and seconded (Robinson/Barlow) that the agenda be 
approved. 


CARRIED 


Approval of Minutes of September 8, 1989 


It was moved and seconded (Levy/Davis) that the minutes of September 
8, 1989, be approved. 


CARRIED 


Remarks from the Chair 


In response to Letovsky’s request, 16 undergraduate calendars for 
student Council members were sent to Melodie-Ann Sullivan for 
distribution. Mr. Spanos also has the parking permits that were 
requested. 


The appropriate extract-from September’s ASFC Minutes regarding the 
proposed Faculty Development Programme was forwarded to the Associate 
Vice-Rector, Research. 


As the G.P.A. is in effect, leaflets are being distributed to Arts 
and Science students in all classes informing them of the policy. 
The impact of the G.P.A. on enrolments in Arts and Science has also 
been assessed by the Registrar who estimates that the Faculty will 
lose approximately 800 students in the first year as a direct result 
of the G.P.A. implementation. This loss translates into a loss of 
roughly $1.7 million. -However, since Arts & Science had an increase 
in enrolment this year and a similar increase is projected for next 
year, at least $500,000. of the loss will be recovered, leaving the 
Faculty with a $1.2 million loss. This loss was inevitable; however, 
tuition fees may be increased, and the government funding formula 
may change, which implies that the overall effect of the G.P.A. may 
not be as dramatic as the Registrar indicated. 


As the Rector and Vice-Rector, Academic arrived at this time, 
introductions took place. 


Dr. Sheinin expressed her appreciation for having been invited to 
Council, and wished Council members to note that she was a member 
of the Faculty in the Department of Biology. She stated that, in 
her opinion, an Arts and Science Faculty was the heart and soul of 
a University, and that she believed that a great University could 
not exist without a great Faculty of Arts and Science. 


Dr. Kenniff stated that he was attending Council to take part as a 
member, but particularly to welcome Dr. Sheinin. He added that the 
University was embarking on a tremendous enterprise with the new 
Vice-Rector, Academic, as she believes in the academic mission of 
the University and the role that this mission must play in the 
development of the institution. The years ahead would be crucial 
to the future of the institution, as Concordia emerges from a period 
of consolidation of physical and administrative issues to planning 
for the future of academic activities. 


In connection with the G.P.A., the Dean added that its implementation 
would necessitate increased and improved student advising. 


The Dean also commented on an article that appeared in the Gazette 
a few weeks ago regarding a student who graduated from Concordia 
with a grade 6 reading ability. He stated that the University 
should try to find ways to identify students with problems so that 
Concordia can help them get the most out of their education. He 
added that he would speak to faculty members in the Department of 
Education to find out if there existed testing methods that would 
identify such students. Council could then address the issue of the 
University providing remedial help. 


Questions and ‘Announcements 
With regard to the G.P.A., Brian commented that many students in the 


Mature Students Centre were not aware that failure to drop a course 
resulted in a failed grade. 


The Dean stated that -he would write to all Chairs asking them to 
remind their ‘faculty (full-time and part-time) to announce —the 
deadline in class. 


Gossen stated that the student caucus had discussed the memo that 
was circulated regarding grade inflation. Students wondered why this 
issue had not been raised at Council as it concerned them as well. 


In response, Ruby stated that she would prefer that the discussion 
of this issue be postponed until the next Council meeting. A meeting 
has been arranged with the Link and the Code Administrator regarding 
the content of the Link’s article. The topic was discussed with the 
Chairs, Principals and Directors before the memo was sent out, and 
the issue applied to specific courses at the 200 level where several 
grade sheets contained only As and Bs. As it is she who signs the 
grade sheets it is within her mandate to attend to certain 
irregularities. By asking faculty to pay attention to marking, the 
Faculty will ensure that both grades and degrees have some kind of 
credibility. She was not prepared to apologize for asking that 
standards be adhered to, nor did she feel it was necessary to obtain 
student feedback on issues that were clearly within her jurisdiction. 


The Dean clarified that what the student wished to know was why the 
matter had not been discussed at Council. He added that individual 
grades and individual courses were not within Council’s jurisdiction. 


Gossen commented that students also supported high standards, but 
they were questioning the procedure that was followed. It seemed 
to the student caucus that this issue was important enough to have 
come before Council prior to sending out the memo. 


In response, the Dean stated that the matter could be raised at the 
next meeting of Council, at which time other issues which the Vice- 


Dean wished to clarify with the Link and the Code Administrator would 
be settled. 


Election/Ratification - Arts and Science Faculty Committees 
ARTS AND SCIENCE FACULTY COUNCIL 
Two (2) part-time faculty members (1 year terms) 


Sheila Lanthier-O’Connor (ENGL) 
Chengiah Ragaven (SOCT) 


ACCLAIMED 


-Pifteen (15) undergraduate students (1 year terms) 


Elizabeth Budik Yves—Laurent Khoury 
James Brown ; Bill Leonhardt 
Rebecca Cohen Stuart Letovsky 
Jonathan Costello David Linder 
Heather Desbarais Harriett McLachlan 
Robert Dyotte Mical -Moser 

Barry Goodman Melodie Sullivan 


Ray Gossen 


RATIFIED 


ARTS AND SCIENCE ADVISORY COMMITTEE ON COMPUTERS 

One (1) full-time faculty member (3 year term) 
W. Hubbard (HIST) 

ACCLAIMED 

One (1) undergraduate student (1 year term) 
Harvey Fox 


RATIFIED 


ARTS AND SCIENCE CURRICULUM COMMITTEE 
Two (2) full-time faculty members (3 year terms) 


E. Ronquist (ENGL) 
D. Otchere (ECON) 


ACCLAIMED 

ARTS AND SCIENCE FACULTY PANEL 

(Academic Regulations Regarding Cheating) 

Two (2) undergraduate students (1 year terms) 


Jonathan Costello 
Bill Leonhardt 


RATIFIED 


= FACULTY APPEAL COMMITTEE —— 
(Regulations Regarding Academic Boeeen lection: 


One (1) full-time faculty member (alternate) (2 year term) 
L. S. Adler (mata) 
ACCLAIMED - 


Three (3) undergraduate students (1 member, 2 alternates) (1 year 
terms) : 


Member: David Linder 


Alternates: Bill Leonhardt 
Ray Gossen 


RATIFIED 


COMPUTER RESOURCES CCMMITTEE OF SENATE 

One (1) full-time faculty member to be nominated by the Arts and 
Science Advisory Committee on Computers and ratified by Council 
(three year term}: 


P. Shizgal (PSYC) 


RATIFIED 


SUB-COMMITTEE OF SENATE ON ACADEMIC COMPUTER POLICY 

One (1) full-time faculty member to be nominated by the Arts and 
Science Advisory Committee on Computers and ratified by Council 
(three year term): 


R. Bernard (EDUC) 


RATIFIED 


BOARD OF GRADUATE STUDIES 


Three (3) full-time faculty members - to replace Dr. Misra, Dr. 
Pechter, Dr. Smucker (on sabbatical) for one year terms ending May 


31, 1990: 
J. Gavin (APSS) 
W. Reimer (SOCI) 
P. A. Thornton (GEOG) 


ACCLAIMED 


89-7-3 


“Julius and Ilka Ekler Book Prize 


eereathedale peminn ess Re A OTE ——— ress 


Robinson explained that the sum of $2,000 had been donated for this 
prize by Dr. Kurt Ekler who retired from the Department of Chemistry. 
Dr. Ekler wished to endow a book prize for the outstanding graduate 
student in Judaic Studies, and name the prize after his parents. 
The Department of Religion’s Boyd Sinyard—award is given to the 
outstanding undergraduate student *< of “the department. In 
correspondence on this issue, the Dean wrote to Dr. Ekler in July 
of 1988, stating that the decision regarding the prize winner should 
be made by the Judaic Studies Committee of the Religion Department, 
which consists of the full-time faculty in Judaic Studies. The 
issue of whether the prize is to be given at convocation did not 
arise in the correspondence. In the absence of anything to the 
contrary, however, it is assumed that the donor wishes it to be 
presented at convocation. 


It was moved and seconded (Robinson/Gray) that Council approve the 
Julius and Ilka Ekler Book Prize. 


Knitter wondered whether Council should reconsider the policy for 
prizes presented at convocation - more specifically to give prizes 
names that carry a larger cultural and academic significance. 


Szabo suggested that the prize be called "The Julius and Ilke Ekler 
Book Prize in Judaic Studies". Both the mover and seconder accepted 
this amendment. 


Sharma stated that, while he did not object to the prize itself, he 
disagreed with its being presented at convocation, because it was 
narrow in scope and the amount of the prize was small. If there 
was a proliferation of prizes at convocation, those which have "real" 
significance would lose their value. He added that about 15 years 
ago he had also offered $3,000 to the University for a prize in 
memory of his father to be awarded to the best student in Physics; 
this prize had not been approved. He had been informed by the Rector 
that the University was in the process of formulating regulations 
regarding prizes to be presented at convocation, and he had not heard 
anything since. He did not pursue the matter at the time, but if 
the process is this simple he would like to address the issue again. 


In response, Robinson stated that, since the Religion Department had 
an M.A. in Judaic Studies which implied that the University supported 
Judaic Studies as a significant area of study, he had difficulty 
understanding the objection. 


Ragaven added that Council should also address the issue of whether 
a minimum amount of money for prizes was required. 
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The Rector stated that the only issue regarding the size of a prize 
should be ‘that it is sufficient to endow, in perpetuity, without 
concern about the significance of the gift. Council may wish the 
Graduation Ceremonies Committee, a Board Committee with Senate 
representation, to consider the matter. To date, there has never 
been a problem at convocation with regard to the number of awards 
presented. 


CARRIED (with one abstention) 


Curriculum Changes for 1990-91 


Council granted speaking privileges to Anne Galler. 


It was moved and seconded (Kapoor/Sheps) that the PhD in Biology 
(Report 66G -— Document ASFC 89~-7M-C/66G) be approved. 


Barlow asked if there were any resource implications attached to the 
proposal. 


The Dean replied that these had already been dealt with. Two new 
faculty members have been added to the department and a third 
position has been authorized. Authorization will be sought to add 
secretarial help: beyond that there were no further budgetary 
implications. 


Robinson wondered where the 16 students, mentioned under 4.2 
(Enrolment Projections), came from. Kapoor responded that these 
students would come from the current Ad-hoc S.I.P. programme. 


Newsham wondered whether EdTech was part of the programme in view 
of the aims set out in 3), page 2. Kapoor stated that EdTech was 


not involved. 


In response to Gray’s question about the cross~disciplinary nature 
of the programme, Kapoor confirmed that this only referred to the 
three programmes in Biology, not others. The Dean added that many 
PhD programmes of other Canadian Universities had become too narrow. 
What the department wished to accomplish was to broaden training to 
produce PhDs capable of handling more than just one area in Biology. 


Leonhardt commented that one of the objectives of the programme was 
to emphasize methodology, which was entirely appropriate at the 
doctoral level. 


Kapoor confirmed, in response to White’s question, that the research 
thesis was a PhD dissertation. 


CARRIED (unanimously) 


Szabo asked that the record show that if he had been a voting member 
of Council he would have voted in favour of this programme. 


89-7-6 


89-7-7 


Tt was moved and seconded (Preston/Knitter) that Report 65G, Graduate 


Curriculum Course Changes 1990-91, (Document ASFC 89-7M-—C/65G) be 
approved. severe ae : 


Galler advised Council that the first sentence of paragraph 3 on page 
5,- Diploma in Communication Studies, should read: ~"Normally a 
student receiving a grade of "F" for one course, or a grade of "C" 
for two courses, will be expelled from the progran." 


CARRIED 


The Dean stated that there should be two motions to cover the 
Addendum to Report 63 - Undergraduate Curriculum Course Changes 1990- 
91; one motion that dealt with the course changes, and one that 
dealt with the addition of a new programme. 


It was moved and seconded (Preston/Hamlet) that the undergraduate 
curriculum course changes in Biology, Chemistry, English, Economics, 
Interdisciplinary Studies and Education, as per the Addendum to 
Report 63 (Document ASFC89-7M-C/Addend. 61U), be approved. 


Galler pointed out that Interdisciplinary Studies and Education are 
not to be included in the motion, as they were deferred until next 
year. The mover and seconder accepted the amendment to exclude 
Interdisciplinary Studies and Education from the motion. 


CARRIED : 


It was moved and seconded (Leonhardt/Levy) that the addition of the 
Francophone Studies option in the Major in French Studies, as per 
the Addendum to Report 63 (Document ASFC-7M-C/Addend.61U), be 
approved. 


Decarie questioned the content of this new option. He wandered 
whether it was possible to conduct an "étude sociolinguistique” of 
half the world in two three-credit courses. He also stated that 
the suggestion that one could arrive at conclusions about "the daily 
life” of societies which are francophone only by courtesy, was 
bothersome. He added that the courses were not well thought out; 
and that he could not conceive of teaching a sociolinguistic study 
of half the world in two three-credit courses, and that of a world 
that was created on the foundation of an empire which ceased to exist 
a century ago and of which only traces remain. 


As a former member of the Curriculum Committee, Sheps stated his 
surprise that this proposal had come to Council, as it had been 
criticized for similar reasons and returned to the department. 


Robinson commented that the preamble stated that the programme was 
"open to students with an excellent grasp of both written and spoken 
French." He wondered what criteria would be used to determine 
"excellent grasp of written and spoken french". 


In response to Shep 
been returned to the department last year for further review. Sheps 
stated that the changes were not significant and did not reflect the 
Curriculum Committee’s objections. 


Levy explained that “this was a programme that was "& la mode". and 
potentially a good source of income for the University. The 
programme is aimed at francophones and a french clientele who are 
able to write and understand french. 


In response to whether these courses would be taught every year, 
Galler responded that some of them existed already, and that there 
was a three year implementation schedule for new courses; in 1990- 
91 courses 360 and 361 —- in 1991-92, courses 364, 365 and 460 - and 
in 1992-93, courses 368 and 369, would be offered. 


Decarie commented that he could formulate his objections to the 
programme in two ways: First, it is based on a framework that is 
a matter of political convenience, as very few of the countries 
mentioned are francophone in any real sense, and to refer to them 
as the emerging francophone commonwealth is simply "political 
jibberish". The second objection is the assumption that one can 
somehow take this non-francophone/francophone world and artificially 
divide it into parts and teach something coherent - e.g. mixing the 
literature of the women of the Arab world with that of women of the 
Pacific world, with that of women of some other obscure place and 
then suggesting that one could come up with something that would 
resemble a focussed course, is nonsense. 


In response to Newsham’s question as to whether these new courses 
would be offered without additional positions, the Dean stated that 
he had informed the department that he would not be able to invest 
new money in the programme; he had been assured that the programme 
could be offered with existing resources. 


White wondered whether the current Curriculum Committee had met to 
discuss the changes. Galler pointed out that the Curriculum Committee 
had reviewed the proposal, but their role was not to act as a 
censoring body. 


Sheps asked if Galler would nevertheless express an opinion. 


The Dean remarked that it would not be fair to put Galler "on the 
hot-seat" by asking her what the Curriculum Committee thought. 
Considering Council’s discussion, it appeared that if a vote was to 
be held, the proposal might not be approved; he suggested a motion 
to table the proposal for further discussion rather than an outright 
vote. 


Brown added, in response to White’s question about time delays, that 
the end of October was the deadline for submission to the Calendar 
Office. 
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Shapiro stated that, while he was uncertain about ‘the programme, he 
would not wish to see Council vote against it on the grounds Decarie 
presented, as it would be ‘very difficult: to make a judgment as to 
what constitutes a viable base for study. 


Goodman pointed out that he had recently had a two-hour lecture 
covering two centuries of social history in Europe.=His concern was 
procedural, i.e. if the programme was voted against, would it ‘be 
possible to be reconsidered. 


The Dean responded that reconsideration of the program would be 
easier if it was tabled. 


It was moved and seconded (Valaskakis/Perigoe) that the BA Major in 
French Studies, Francophone Studies Option, be tabled. 


CARRIED 


Other Business 


The Rector announced that the Vice-Rector, Services, had just 
received authorization from Quebec City to go to tenders for the 
construction phase of the downtown library. It had taken a fair 
amount of time to obtain authorization, as four extra half storeys 
had been added to the original plan of the McKay St. side of the 
building. 

In response to Knitter’s question about the time frame from tenders 
to completion of the building, the Rector stated that tender notices 
would appear in the newspapers starting next Wednesday; interested 
firms would be given about a month to prepare their proposals; and 
bids are then opened. It is expected that they could start pouring 
concrete towards the end of November. 


Next Meeting 
Friday, October 20, 1989, at 9:30 a.m., in AD-131, Loyola Campus. 


Adjournment 


It was moved and seconded (Decarie/Barlow) that the meeting be 
adjourned at 1555 hrs. 


CARRIED 


/eg 


